














































DC 1 Restoration and protection of the natural resources, ecosystems, fisheries, marine and wildlife habitats, beaches, and coastal wetlands of the Gulf Coast region.
DC 2 Mitigation of damage to fish, wildlife, and natural resources.
DC 3 Implementation of a federally approved marine, coastal, or comprehensive conservation management plan, including fisheries monitoring.
DC 4 Workforce development and job creation.
DC 5 Improvements to or on State parks located in coastal areas affected by the Deepwater Horizon oil spill.
DC 6 Infrastructure projects benefitting the economy or ecological resources, including port infrastructure.
DC 7 Coastal flood protection and related infrastructure.
DC 8 Planning assistance.
DC 9 Promotion of tourism in the Gulf Coast Region, including recreational fishing
DC 10 Promotion of consumption of seafood hravested from the Gulf Coast Region

Measure: An indicator of success toward reaching a goal. This should reflect "how the applicant will evaluate success" from the narrative of an accepted multiyear plan.
Baseline: The starting point of the measure. It is the status quo without the grant award.
Target: The anticipated result of the measure. It is the anticipated new status with the grant award.
Date: It is the anticipated date for reaching the target.

Measure #: Starting with 1, number each performance measure.

Progress toward target (reporting period/cumulative): Leave blank on the initial report. For subsequent reports, record progress made during the reporting period and progress made from the start date of the
grant award through the current reporting period.
Status/Next Steps: Briefly describe specific progress and/or challenges related to the measure.

RESTORE Act Status of Performance Report

The purpose of this form is to report the status of progress toward reaching priority goals of the eligible Direct Component (DC) activity (i.e., measuring success, rather than listing milestones or tasks). Please focus
on a discrete number of priority goals (1 3) and the corresponding performance measures (1 5).

Goal(s): Anticipated result(s). State the priority goal(s) to be achieved with the grant award. Priority goal(s) should clearly identify with the eligible DC activity.

Eligible Activity/Discipline #: For a DC grant, select the DC number from the list that corresponds to the DC Eligible Activity associated with that measure. The DC numbers, along with the corresponding Eligible
Activities, are listed directly below.

Direct Component (DC) Eligible Activities

Instructions for Completing Form:
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A.
Eilgible
Activity #

B:
Measure #

C. Measure D. Baseline E. Target F. Target Date G. Progress Toward
Target (reporting

period)

H. Progress Toward
Target (cumulative)

I. Status/Next Steps

Reporting Period Ending:
Goal(s):

Applicant/Grantee:
Title:

Africatown Community Development Corporation

Historic Africatown Welcome Center

Initial

To construct building infrastructure needed for a multi-use historic welcome center and a future Africatown Tourism Program.

6 1 Planning, Design and Permitting of the Project
Site Improvements and Building Infrastructure

1/1/18 15 months 3/31/19

6 Construction of the Project Site
Improvements and Building Infrastructure2 4/1/19 21 months 12/31/20











































































































































































Alabama Gulf Coast Recovery Council 
Proposal Evaluation for Direct Component   Summary Sheet 

 

1 

 

Project Name:  Historic Africatown Welcome Center    Project ID: 175     

Requested Funding:   $  3,659,250               Additional Funding Sources Amount:  $0     

 

Additional Funding Secured?  Y   N   Unknown        

 

Can Funding be secured from other sources?  Y   N   Unknown        

Geographic Area of Project:  Mobile County                                                                                                  

Restore Act Project Classification:  Infrastructure Benefitting the Economy       

1. Key Activities Identified:              

Planning, design, permitting and construction of building infrastructure that would serve as a permanent history 

center for Africatown tourism program 

2. Status of Project Readiness/Time to Completion:  

No permits filed. Still requires significant planning, E&D, and permitting prior to construction. Time to completion: 3 

years 

3. Summary of potential risks to implement and maintain proposed activities:  

E&D, permitting, environmental compliance with identified tracts/properties, and identified prior uses of those 

properties. Applicant ability to implement project based on stated lack of capacity. Sustainability/long-term funding 

and operations capacity.  

4. Permit(s) Required: Y   N   Unknown        

 

5. If yes, status of permit(s):        Have not submitted application          Application(s) submitted      

                                                           Permit(s) obtained 

6. Described benefit/need to the community/region:  

Central hub for the preservation of Africatown's historic and natural values. Central location for tourists and local 

community to learn more about what is offered. A welcome center that will then benefit the local economy. 

7. Comments and summary from independent evaluation: 

Eligible under Bucket 1 

Phasing opportunities.  

Treasury Regulations 31 CFR 34.2 requires Infrastructure projects to be owned by a public entity, including 
property/land; Africatown Community Development Corp is a non-for-profit organization.  

Federal procurement standards will apply (2 CFR 200). 

Pass-through award, increase monitoring effort by ADCNR.  
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Receipt of materials (artifacts, relics, arts) how would those agreements be structured? Payment for those materials? 
Africatown Community Development Corporation has stated that it does not have the means to carry out this project 
if the funds are going to be distributed on a reimbursement basis. 

Supplemental Evaluation Information 

 

Project Name:   Historic Africatown Welcome Center          Project ID:  175     

Does project:                

8. Demonstrate benefits in relation to cost of project: Y   N   NA        

Reviewer Comments  

Difficult to quantify benefits to the community and tourism through the cost of implementation of infrastructure 

 

 

 

9. Quantify or qualify Short-term/long-term economic benefits: Y   N   NA        

Reviewer Comments  

Short-term: construction job opportunities 

Long-term: job opportunities, including for facilities operation and maintenance, promotion of Africatown community 

to region. 

 

 

10. Adequately demonstrate need: Y   N   NA        

Reviewer Comments  

The African Neighborhood Plan, endorsed and supported by the Mobile City Planning Commission, has identified the 

conservation of Africatown’s historic and natural values as a need. 

 

11. Prevent adverse impacts elsewhere: Y   N   NA        

Reviewer Comments  

No adverse impacts elsewhere are described in project proposal.  

 

 

12. Expand/promote an existing industry or offers diversification: Y   N   NA        

Reviewer Comments  

Expand and diversify tourism industry in region. 
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Be a central location for the local community and tourists to learn more about the history and preservation of the 

Africatown community 

   

13. Demonstrate short‐ or long‐term job creation: Y   N   NA        

Reviewer Comments  

Short term: construction related job opportunities 

Long term: jobs for facilities operation and maintenance, growth of small business opportunities in and around the 

Welcome center 

 

 

14. Provide measurable outcomes: Y   N   NA        

Reviewer Comments  

Measurable outcomes include construction activities/progress. 

 

 

 

 

   

15. Address potential risks and uncertainties: Y   N   NA        

Reviewer Comments  

Applicant identifies potential risks and mitigation strategies to implementation and maintenance, including applicants 

potential lack of ability to implement project due to staff size and financial assets. Long-term sustainability is also a 

risk.  

 

 

16. Address use of cutting-edge technology: Y   N   NA        

Reviewer Comments  

Applicant did not provide any information about use of cutting-edge technologies 

 

 

 

17. Address environmental compliance needs and status: Y   N   NA        

Reviewer Comments  

No permitting actions have occurred on the site as yet 
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18. Demonstrate post‐implementation sustainability, including recurring costs:  Y   N   NA        

Reviewer Comments  

Applicant identifies post-implementation needs and potential resources to support sustainability, but no 

definite/confirmed options. 

 

 

 

19. Demonstrate budget reasonableness:  Y   N   NA        

Reviewer Comments  

Difficult to ascertain budget reasonableness without complete E&D and architectural design on the final project. 

 

 

 

 

20. If Best Available Science is required, is narrative adequate? Y   N   NA        

Reviewer Comments  

Not applicable 

 

 

 

 

 

 

21. Can project be phased? Y   N   NA        

Reviewer Comments  

Planning activities as a first phase could be funded prior to funding construction.  

 

 

22. Is project included in an existing strategic/comprehensive plan? Y   N         

Reviewer Comments  
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Africatown was endorsed and supported by the Mobile City Planning commission, but it is not included in a broader 

city plan. 

 

 

23. Feasibility and Logistics (next steps, hurdles, barriers, other considerations) 

A number of logistical hurdles will need to be addressed before this project moves into E&D and drawing phase, 

including applicant eligibility due to infrastructure activities, applicants ability to implement/fund project, and 

demonstration of need (gap/lack of amenity) 

 

 

24. Additional Options (phasing, etc.) 

Planning as a first phase is possible. 

 

 

 

 

25. Additional Comments from Reviewer  

 

Debt financing option: this is done solely at the risk of applicant. no guarantee for cost recovery under grant award. 

financing costs may be eligible for cost recovery, subject to 2 CFR 200.  

Documentation of gap/lack of facility may be required at grant application phase. 

 

 

 

 

Reviewed By:           

         

   Printed Name 

 

QAQC By:                 

                      

   Printed Name 


